Report-back Session of
Study Visit on Social Enterprise and |
Employment Assistance Programmes in Singapore
(16 — 18 July 2007)

W;E-":!E-EEI.-}_.":' - - - ] L TR ey T i
s RPN, *

e . T - '_‘J_-_.-rll




Speakers

Ms. Chan Wai Yung, Mariana — Chief Officer, Policy Research & Advocacy,
The Hong Kong Council of Social Service

Ms. Cheung Chi Wan, Doris— Superintendent, Tsueng Kwan O Integrated Rehabilitation Service
Centre, Wai Ji Christian Service

Ms. Jessica Tam — Officer, Policy Research and Advocacy,
The Hong Kong Council of Social Service

Mr. Kwok Y ee Chung Hong Kong Young Women's Christian Association
Ms. Lam Yu Kiu, Rita—Director & Chief Consultant, Reanimated Links Consultants & Services

Ms. Leung Suet Yee, Wallis— Manager, Vocational Rehabilitation & Retraining Centre,
The Hong Kong Society for Rehabilitation

Mr. Tsang Chin Kwok, Clarence — Acting Head, Training Services Division, Christian Action

Ms. Woo Yuen Ling — Supervisor, Continuing Education Department,
Hong Kong Young Women’ s Christian Association
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Programme Rundown

1. Registration
2. Introduction

3. Singapore Experience
a. Employment Assistance Services
b. Social Enterprises

c. Implications to Hong Kong / Recommendations

4. Highlight of the Experiences of Developing Social Enterprises in
four Asian countries

(Hong Kong , Singapore, Taiwan and South Korea)

5. Q&A
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(A) Employment Assistance Services
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ComCare Endowment Fund (ComCare)

Sustainable funding monitored by Ministry of
Community Development, Youth and Sports (MCYS)

for various programmes to help the needy.
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Government Financial Assistance Schemes

3 Pilliars of Programmes under ComcCare:
- Comcare Self-Reliance
- ComCare Grow

- ComCare Enable
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ComCare Self Reliance

1. Work Support Programmes : Joint Effort of MCYS,
Peoples’ Association, Workforce Development
Agency (WDA), 5 Regional Community
Development Councils (CDC)

2. ComCare Enterprise Fund (CEF)
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Work Support

Unemployed people
Low income household

Assistance in form of cash allowance, training grant,
job placement services, career coaching and case
management, to be assessed by the Community

Development Council (CDC).
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Examples of Work Support Programmes

Retraining Service provided through CDC and WDA

Repackaging of low skill jobs (National Trade Union

Congress)

Study Visit on Social Enterprise and Employment Assistance Programmes in Singapore ( 16- 18 July 2007 )



Distributed CareerLink Network (DCN)

DCN, a one stop centre which provides help for jobseekers

to find job and they may also support employability skills

training.
e.g. CareerLink@ntuc&wda

Community Development Councils

Central Registration Database for all employment

assistance cases
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NTUC (National Trade Union Congress)

Targeting 4,000 placements this year
Build up network of employers
Different models of training:

- Train and Place

- Place and Train
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ComCare Enterprise Fund

1. Seed money to start up or scale-up social

enterprises

2. Cover up to 80% of project costs, up to a limit of
$300,000

3. Monitored by the Social Enterprise Committee
comprising individuals from public, private and

people sectors
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Social Enterprise Committee

Responsible for

e Strategic Planning
 Project Development
 Financing, and

o Publicity & Promotion
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ldeas to Support SE

1. Supporting SEs through start-up, funding & growth
2. Encourage Socially Responsible Enterprises

3. Encourage a Culture of Social Entrepreneurship
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Workfare

Workfare Bonus

Workfare Income Supplement
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6 Spokes of Workfare

Social Support
to Enable Work

Higher Skills for

\ I , Better Jobs

Rewarding Work

Workfare
Expand Job , I \ Shilr;rtligo :Psthe
Opportunities S
Hope for the
Future
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(B) Social Enterprise in Singapore

Study Visit on Social Enterprise and Employment Assistance Programmes in Singapore ( 16- 18 July 2007 )



Innovation for the Sustainability

Social objective VS Business objective
Business mindset of senior executives
Senior executives ready to take risk to go into business

Individualized structure of SE
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Innovation for the Sustainability

Market Research

e.g. potential customers, market niche
Marketing Strategies

Cash Flow

Business Experience / Expertise
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Case 1. O’School — Background

O’School, a SE set up by CHEC Ltd
Funded by MCYS ComCare Enterprise Fund

Running as a Performing Arts Centre
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O’School - Objectives

Generate profits to be channeled into bursary fund and

offset a portion of rental costs

Provide employment opportunities for youth talents in area

of performing arts

Use performing arts as a tool for youth outreach
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O’School - Services

Dance classes and courses
Dance performances/Choreography for events
Event Management

Dance training / workshops for institutes or companies
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O’'School —

Funding Sources

65% from revenue

through fees
8% from govt. grants
15% from corp. donations

12% from social

enterprise, i.e. O’school.
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Case 2: Teen Challenge — a closed down SE

Services: motor workshop, printing press, frame making

workshop

Targets: ex-drug offenders and youths
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Teen Challenge — Objectives

Provide skills development & training
Provide sustainable employment for service users

Encourage entrepreneurship thinking & pioneer social

enterprises
Facilitate re-entry through effective reintegration into society

Raise charity funds
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10 Lessons

Advertising and Publicity

Capital & Cash Flow

Insufficient Stocks

Financial & Inventory management
Services/ Product Quality & Consistency
Interpersonal Skills

Staff Turnover

Mentoring & Consultation

© 0 N ks WD PRE

“Nobel” Failure
10. Relocate
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The Role of Government

 More active and direct

* Budget 2003: Social Enterprise Fund

e 2005: ComCare Enterprise Fund

e Social Enterprise concept still quite new

e Fully coordinated by the MCYS (Ministry of
Community Development)

* Focuses on improving economic & social well-being
of marginalized group(s)

* One of the programs supporting workfare



Community Participation

 More involved and proactive

 Integrate and line up with other resources I.e.
academics & public to promote social
entrepreneurship and innovation

e Strengthening the governance, management & best
practices in the sector

e Evidence-based & research-based
 3“E” (Educate, Empower & Enhance)

e E.g. Social Innovation Park & Lien Foundation Centre
for Social Innovation



Community Participation

 Forming SE Association
 Encouraging the set up of social venture fund



Training Element in SE

Definition of Social Enterprise in Singapore
A business with a social mission

Reinvested profits in the social enterprise and / or ploughed

back into the social mission

Provides training and / or jobs to needy disadvantaged

people.

Qualified to apply for CEF (ComCare Enterprise Fund)
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Examples of SE with training elements

Barista Express Cafe

Provide on-the-job training (3-6 mths), employment,
counseling and support of people recovering from
psychiatric conditions.

Set up by Dignity Links, a SE, and the institute of Mental
Health and other collaborators, such as PR company
Clients are carefully chosen by psychiatrists, occupational

therapists, etc.
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Examples of SE with training elements

O’school

Provide training and employments for youths with artistic

talents.

No CEF, instead, they generate income and plough back to

school as bursary.
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(C) Implications to Hong Kong and
Recommendations
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The role of social enterprises

Job Creation

Empowerment

Community Involvement

Environmental progressive development and cultural

Integrity



Is soclal welfare sector the best sector to run
soclal enterprises?

The strengths of social welfare sector

People-oriented
Familiar with the marginalized groups

Support from its mother agency



Is soclal welfare sector the best sector to run
soclal enterprises?

The strengths of business sector

Focus on business fundamentals, might not have a charity
mindset

Expertise and experience in business field

Pay more attention to market research, publicity, image

building and product packaging



An alternative of government funding mode to
achieve social mission

More flexible

Evaluate funding application criteria



The role of government apart from being a
funding and monitoring body.

Reduce administrative, legal and regulatory barriers
Create an enabling environment
Motivate the collaboration among the government, business

and civil society

Motivate more universities to take part in nurturing social

entrepreneurs

Establish mechanisms on how to empower and motivate

social entrepreneurs(e.g. forming SE association)



