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Relationships are at the heart of 
Non-profit, Social Enterprises

External Relationships

� Donors
� Supporters
� Subscribers

Internal Relationships

� Employees
� Volunteers
� Board� Subscribers

� Clients
� Board



As your network grows 

Relationships become more complex.

For your relationships to mature, you must effectively 
engage your constituents.



Effective Engagement

� Engagement – communication that moves 
people to increased commitment and 
involvement.

View content            subscribe content 
comments on blog / facebook
donate money / join as volunteer



A web visitor isn’t always a 
customer/ donor

For effective engagement, you must communicate 
with each group appropriately



What tools do I need for more successful engagement ?

� Targeted messaging
� Edit web content, targeted email, newsletter

� Two way info flow
� Content you produce comments, web analytics, email � Content you produce comments, web analytics, email 

statistics 

� Staff sharing info
� Potential donors, client interactions, project progress

� Automated Processes
� Template responses, form submission, subscribe/un-subscribe 

newsletter



Finding the right tool

Size and complexity of your organisation

Notice board? Spread sheet (xls) ?

Customer Relationship Management System?
�������� CRM



Constituent Relationship Management 
- CRM

� Constituent = donors, funders, volunteers, 
clients... everyone who helps your 
organisation to achieve its mission

� RM = Strengthen relationships� RM = Strengthen relationships
� Reliable and easy-to-access info enhances 

fundraising, mobilisation, awareness…



Open source or vendor software?

� Pace of change
� Facebook, Twitter, YouTube…what's next?
� Can in-house development / proprietary vendors 

keep up?

� Strained resources� Strained resources
� Exorbitant license fees vs. cost-sharing to build the 

sector

� The power of many
� Open source projects built by hundreds / 

thousands of users and developers



What is CiviCRM?
� Web-based, open source, internationalised CRM software
� Designed for Non-Profits, Social Enterprises and associations with 

members
� Supported by a community of users, developers and technology 

providers
� 6,000 community members, thousands of installed sites

What is CiviCRM?

� Integrated easily with Content Management Systems (CMS’s) - or runs 
standalone

� Internationalised
� translated into Polish, Spanish, Dutch, German, French, 

Portuguese, Japanese and Chinese - translated by                                 
� Localised date, address, currency display…



Key CRM Features
� Record and manage information about your members, 

clients, volunteers, donors, staff, affiliates and 
vendors.

� Define custom fields specific to your needs
� Organise constituents into groups� Organise constituents into groups
� Flexible search capabilities
� Track interactions such as meetings, phone calls, 

emails, and define custom interaction types.
� Map constituent locations
� Collect constituent info and expose selected info to 

the “public” or “members” via CMS integration



Contributions & 
Membership Management

� CiviContribute
� Configurable online contribution pages
� Automatic receipting
� Track online / offline contributions and pledges
� Plugins for PayPal and other payment gateway

� CiviMember
� Configurable self-service member signup and renewal
� Tracks member status based on your organisation’s 

membership categories, periods and “rules”.







Event Management

� Configure event info
� Publish event info to iCal or RSS
� Online paid or free event registration with 

auto receipting and confirmationauto receipting and confirmation
� Discount configuration
� Price sets for complex event pricing
� Offline registrations: import participant lists
� Attendance sheets: export participant lists







Broadcast Email

� CiviMail
� High-capacity broadcast email
� Integrated with CRM

� Mailing lists are fixed or “smart” groups� Mailing lists are fixed or “smart” groups
� Personalise via mail-merge with contact info
� History of mailings and responses tracked for 

each contact

� Tracks opens, click-thru’s , and forwarding
� Subscribe, unsubscribe and bounce-handling









New Features
� Tell-a-friend - make it easy for donors, event participants and 

members to spread the word.
� Personal fundraising pages - supporters promote your fund-

raising campaigns by creating personal contribution portals.
� CiviPledge - accept and track pledges for recurring � CiviPledge - accept and track pledges for recurring 

contributions.
� CiviCase - integrated case management.
� Twitter, Facebook and Social Action integration are all available 

as free plug-ins



Who’s Using CiviCRM?

� Organisations of all shapes and sizes…
� Arts organisations and clubs
� Churches
� Environmental organisations� Environmental organisations
� Charitable foundations
� Museums
� Political parties
� National and global membership associations 



Who’s Using CiviCRM
� Little Life Warrior Society ������
� The Organic Farm ��	
��

� United Hearts Foundation �������
� Sowers Action ����
� Elohim Charitable Foundation �������� Elohim Charitable Foundation �������



Vibrant Community 

� 100,000+ total downloads since inception
� 10,000+ installations 
� Community forums

� 5,000+ members (100+ new members / month)� 5,000+ members (100+ new members / month)
� Avg 80+ posts / week-day (29,000 total posts since 

4/2007)
� Over 100 individuals and consultants have 

participated in the design and development of 
CiviCRM



CiviCRM in Action

� Collect constituent info
� Little Life Warrior Society ������
� The Organic Farm ��	
��


� Online contributions
� United Hearts Youth Foundation � United Hearts Youth Foundation �������

� Personal fund raising page
� Sowers Action ����
� Elohim Charitable Foundation �������

� Membership signup
� Little Life Warrior Society ������
� Sowers Action ����

� Online event registration
� Elohim Charitable Foundation �������



Collect constituent info

� Constituents enter standard and custom 
contact information during user registration

� Users can update their information via built-
in CMSin CMS













Online contributions

� Configure any number of online 
contribution “portals”

� Contribution pages can be campaign-
specificspecific





















Membership Signup

� Online signup and renewal
� Paid and free memberships
� Solicit additional contributions



Online Event Registration

� Paid and free events
� Pay by credit card, or “pay later” option
� Collect constituent and custom event-

specific info inlinespecific info inline



Questions?

Thank you!

Candy.chui@freecomm.com


